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KE HOACH

To chirc Hoi nghi nang cao niang lwe quan ly
cia hi€u truéng trwdong tieu hoc

Cén cr Bao cdo ,sf') 302/BC-GDDT-TH ngay 26 thang 01 .nvém 2018 cia S& Gido
duc va Dao tao vé So két hoc ki I nam hoc 2017 — 2018 gido duc ti€u hoc;

Cin cir Bao cdo sb 72/BC-GDDT-TiH ngay 02 thang 02 nam 2018 cta Phong
Giao duc va Dao tao Quén 3 vé bao cao cdng tac thang 01 va trong tdm cong tac thang 02
+ thang 3 nam 2018,

Phong Gido dyc va Dao tao (GD&DT) Quén 3 xdy dung ké hoach t6 chirc Hoi
nghi ndng cao ndng lyc quéan ly cua hiu trudng trudng ti€u hoc nhu sau:

I. MUC PICH, YEU CAU

- Dénh gia cong tac kiém tra trong Hoc ky I (HK I): chia sé, trao d6i kinh nghiém
va nhén rong cdc mo hinh quan ly hi€u qua trong cong tdc quan ly chuyén mon; cong tac
td chirc chuyén dé, cong tac td chirc ddnh giad hoc sinh theo Thong tu 22/2016/TT-
BGDDT ngay 22 thang 9 nam 2018 cia Bo Gi4o duc va Pao tao v& sira dbi, bd sung mot
sd didu ciia quy dinh danh gia hoc sinh tiéu hoc; cong tac bdi dudng thudng xuyén; cong
tac phdi hop voi Ban Pai dién Cha me hoc sinh trong viéc td chirc hoat dong day hoc ctia
trromg tiéu hoc.

- Trién khai bd sung mét sb ndi dung trong tdm trong viéc t6 chirc thuc hién
nhiém vu chuyén moén Hoc ky II (HK II) theo chi dao ciia S& Gido duc va Dao tao Thanh
phé Hb Chi Minh.

- Gi6i thiéu mot méd hinh “Chuong trinh gido duc sang tao cua Israel”.
II. NOIDUNG

1. Thanh phén tham du

- Ban lanh daO’ chuyén vién Phong Gido duc va Dao tao.

- Hiéu truong cac truong tidu hoc (cong lap va ngoai cong l14p), truong Chuyén
biét Twong lai va Mai 4&m Anh Séng; can bd quéan 1y trudng Bdi dudng Gido duc Quan 3.

2. Thoi gian va dia diém
- Thoi gian: 7g30, Thi Tu, ngay 07 thang 3 ndam 2018.

- Pia diém: Tang thuong, Nha Thiéu nhi Thanh phd Hd Chi Minh, sé 36 L& Quy
Don, Phuong 7, Quén 3.

3. Chuong trinh
- Tuyén bb ly do, gi¢i thiéu thanh phin tham du.
- Phét biéu dinh huéng noi dung Hoi nghi.



- Nhitng vin @ cén luu y trong cong tac quan ly cia hiéu trudng vé:
+ T4 chirc hoat dong day hoc trong trudong tiéu hoc ;
+ Cong tac phdi hop v6i Ban Pai dién Cha me hoc sinh .

- Chia sé kinh nghiém trong cong tac quan ly, gioi thi€u cdc mo hinh quan ly hiéu
qud; thao luén, giadi dap thac mic.

- Mot s6 nbi dung trong tdm trong HK II.

- Trién khai ké hoach thuc hién Mb hinh trudong tién tién hién dai.

- Gi6i thiéu md hinh vé “Chuong trinh gido duc sang tao clia Israel” (The
Israel Way of Innovation Teaching).

- Bé mac.

4. Phan cong thuc hién

- Chuén bi ndi dung hdi nghi (nhitng van dé can rat kinh nghiém va théng nhét
ndi dung cua viéc gidi thiéu md hinh “Chuong trinh gido duc sang tao cua Israel”
(The Israel Way of Innovation Teaching): Ong Nguyén Vin Phuéce (Phé Trudng phong
Phong GD&DT).

= Iiién hé dia diém, kiém tra viéc thuc hién cta céc nodi dung c6 lién quan: Ong

Nguyén Tat Binh, Chuyén vién Phong GD&DT.

5. Chi tiét di dung chwong trinh

Thoi gian Noi dung Phén cong

7g15 Chudn bi nuérc, thirc dn nhe Cum 3 (Cum truong: Théy
Nguyén Vin Loi phdi hgp céc
truong trong cum thue hién)

7g30 Dén tlép dai biéu - Truong Bodi dudng Gido duc

Kiém dién kiém dién

Khai mac

Tgd5 Thoéng qua ndi dung, chuong trinh Hoi Ong Nguyén T4t Binh

thao

7g50 Phét biéu dinh huéng nodi dung Ho6i | Ba Nguyén Thi Lé Thuy
thao

8g00 - Panh gié, rat kinh nghiém, gi6i thiéu | Ong Nguyén Vin Phudc
cac mo hinh quan ly hiéu qua qua cong
tac kieém tra

- B6 sung nhiém vu trong tim HK II

8g45 Gidi lao

Nudc ubng : KDI Company




Thoi gian Noi dung Phén cong

9g00 Gidi thiéu Innovation Space KDI Company

Trai nghiém mot md hinh theo Chuong
trinh Gi4o duc sang tao cta Israel.

10g00 Théo luén, déng gop y kién, giai dap
théc mic
10g30 Bé mac

‘ Trén ddy 13 ké hoach t chirc va ndi dung chuong trinh Hoi nghi nang cao ning
luc quan ly cua hiéu trudng. Kinh dé nghi hiu trudng céc trudng clr can bd quan 1y, gido
vién thyc hién, tham dy do, dang thanh phéan./. -~
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